KENH PHAN PHOI' TRA CUA EU

Théng qua nhirng kénh nao ban c6 thé dwa tra vao thi truong chiu Au?

Nguoi tiéu dung chau Au dang ngay cang doi hoi tra c6 chit lugng cao va tra dic san, ca
trong khéi va ngoai khdi. Cac nha ban I¢ chuyén biét noi riéng da trd nén phd bién hon
trong nhirng nam gan day. Nhu cau vé tra dic san ngay cang ting cung véi sy hiéu biét
clia ngudi tiéu ding tra va nganh tra cling tang 1én, tao co hoi cho thuwong mai truc tiép.
Tuy nhién, hau hét san luong tra toan cau van duoc giao dich vai sé lugng 16n thdng qua
cac cudc dau gia tra 16n trén thé gisi, duoc chi phdi bai mot sé nha budn va nha dong goi

tra lon.
Phén khiic thi trueomg nio cin nhim dén?

» Phan khuc thi trwong tra

Hau hét tra duoc nhap khau vao chau Au véi sé lugng 16n, trong khi mét phan nho duoc
nhap khiu nhu tra dong goi tiéu dung. Tuy nhién, hau hét tra duoc dong géi trudc khi
budc vao thi truong tiéu dung chau Au. Thi trueong tiéu thu tra chau Au cd thé duoc chia
thanh hai phéan khdc chinh (hinh 1):

+ Kénh tiéu dung off-trade (siéu thi, ctra hang tién loi, tiém tap hoa, ban hang online,...)

+ Keénh tiéu dung tai chd on-trade (quén tra/ca phé, nha hang va khach san)

Hinh 1: Phan khuc thi trwong cho tra
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Tra dong gol va tra uong lién
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- Nha ban lé chuvén biét
- Bar ca phé&/tra
- Siéu thi
- Nha hang
- Cira hang giam gia
- Khach san
- Ban hang online

» Keénh tiéu dung off-trade (In-home/At home consumption)

Tra duoc tiéu thu chi yéu & chau Au (khoang 91%). N6 1a mét thirc uéng rat pho bién va
c6 nhu cau veé tra chinh thong gia ré. Phan khic nay bi chi phdi bai céc siéu thi va cua
hang giam gia, chiém phan 16n doanh sé ban tra. Nhiing siéu thi nay thuong khéng béan
tra cao cap. Poi méi cua ho duoc gigi han trong cac loai bao bi mai va vi du nhu dua vao

gidi thiéu loai tra méi nhu tra thao dugc va tra trai cay.

Nhu cau vé tra cao cip hodc tra dic san ngdy cang ting ¢ kénh tiéu dung off-trade, dic
biét 1a & cac nudc Tay Au. Chu yéu dugc ban tai cac nha ban 1é chuyén biét va ctra hang

dac san. Tuy nhién, so véi phan khic tra chinh thong, né van la mot thi trudng nho.

e Khuyén nghi:

+ Khi thi truong tra chinh théng dang thay d6i, hay tim hiéu xem thi truong muc tiéu

cia ban quan tdm dén tra hdn hop dugc pha ché, vi du nhu tra thao duoc va tra tréi
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cay hay khdng. N6i chuyén véi ngudi mua cua ban vé van dé nay.

+ Kiém tra cac san pham hién c6 trong thi truong muc tiéu caa ban. Ca Pickwick

(https://www.pickwick.nl/) va Lipton (https://www.lipton.com/us/en/our-teas.html) da

dua ra mot loat céc loai tra duoc pha ché.

+ Tap trung vao ché chat luong cao va ché nguyén 14 dé phuc vu cho thi truong ché dic

san ¢ Tay Au.

+ Vui long doc céc nghién ctu vé thi truong tra chau Au day hira hen dé biét thém

théng tin chi tiét vé cac qudc gia cu thé (https://www.cbi.eu/market-information/tea/),

ching han nhu Dc, Phan Lan va Ha Lan.

» Keénh tiéu dung on-trade (Out-off home consumption)

Tiéu dung on-trade ciing dang chuyén sang cac loai tra chat luong cao va tra dic san. Cac
loai tra chat lugng cao va tra thao moc doc dao ngay cang duoc nhiéu sy quan tim hon.
Nguoi tieu ding muén tra cé chat luong cao hon so véi tra ho ¢d thé pha tai nha. Nganh
dich vu khéch san phuc vu cho nhu cau nay bang thicc ubng doc déo, c6 ngudn gbc tra
cling v&i céc thiét bi pha ché bia sang tao.

e Khuyén nghi:

Do kénh tiéu dung on-trade dang ngay cang tré nén quan tim dén cac loai tra cao cap va

tra dac san, hady tim kiém co héi giao dich truc tiép.
> Phan khic dwa trén chat lwong, tinh bén viing va san pham cuéi cung

+ Phan khic chat lwong trong thi trwong tra chau Au

Thi truong tra chau Au ciing ¢ thé duoc phan khic dua trén chét lwong cua tra. Cac yéu
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t6 quyét dinh chat luong chinh 1a cap loai tra (hinh 2). Thong thuong, cac loai tra chat
lwong cao hon 13 cac loai tra nguyén 14 thudng dit hon. Tuy nhién, tra nguyén 14 khong
phai ltic nao ciing c6 chat lugng cao. Mot s6 loai tra nguyén la cé chat luong tam thuong
va khong dugc ban dudi dang tra dic san. Bong thoi, tra 14 bi gdy vun c6 thé dugc béan
duéi dang tra dic san khi chiing c6 chat luong cao, dua trén cac yéu té quyét dinh chat

lwong khéc.

Céc yéu t6 khac xac dinh chit lwong tra bao gom:

o B&i canh méi trudng (san xuat), chang han nhu gidng tra, do cao, khi hau va dat;

o Ky thuat thu hoach;

o Ché bién;

o Tra déng goi; tai tra cao cdp nhu kim tuw thdp hoic bao/tdi/géi nho bang vai

mousseline thuong dugc xem 4 tdi tra chat lugng cao (xem hinh 4).

Hinh 2: Phan khdc thi trwdng tra Chau Au theo chat lwong

e Loai: Nguyén la
e Gia dao dong khoang 20 € < p/kg

Loal cao cap e Thuong hi¢u chat lugng cao dugc cong nhan

e+ Cac ctra hang chuyén biét, nha hang sanh di¢u va
khach san

e Loai: Nguyén I4, 14 bi gdy vun, bot tra
Loai trung cap e Gia dao dong khoang tir 10 - 20 € p/kg

e Cic thuong hiéu di quen thudc va duoc biét dén
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e < Cac ctra hang chuyén biét, chudi ban 1¢, nha hang sanh
diéu va khach san

e Loai: Nguyén Ia, 1a bi gdy vun, bot tra

e Gidadaodongtu2-10 € p/kg

Loai cap thap e Céac thuong hiéu quen thudc va duoc biét dén, mot vai
nhan hiéu riéng

e < Chudiban lé

e Khuyén nghi:

Néu ban c6 thé ty pha tra va dong goi tra chat lugng cao, hdy chon cac tdi tra cao cip hon

nhu kim tu thap hoac tdi vai mousseline.

+ Tinh bén vitng trong cac phan khac khac nhau

Chuang nhan bén viing ngay cang tré nén quan trong trén thi trudng chau Au. B4i voi tra
dac san, chi nhitng chang nhan hd tro chat luong cuia san pham méi cé lién quan. Trong

truong hop tra dic san, ban c6 thé dau tu vao chting nhan hiru co.

Xéc dinh tam quan trong cua tinh bén viing trong thi truong tra phu thudc rat 16n vao
phan khuc thi trudng. Trong cac phan khic thi truong chinh thdng, cac tiéu chuan vé tinh

bén vitng tu nguyén Ia phai c6, nhu UTZ Certified (https://utz.org/), va Rainforest

Alliance (https://www.rainforest-alliance.org/) va Fairtrade & mac do nho hon. Trong

phan khuc cao cp (dic san), ngudn gdc, cau chuyén vé tra va chitng nhan hitu co 1a quan

trong hon.

e Khuyén nghi:

- Vui 10ng doc nghién ciru vé tra dugc chiing nhan dé biét thém thong tin vé tinh bén
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virng trong thi truong tra chau Au (https://www.cbi.eu/market-

information/tea/europe/certified-tea/).

+ Phan khc san pham cuéi cing

Thi truong tra ciing c6 thé dugc phan khic dua trén cac san pham cudi ciing khac nhau.
Nguoi tiéu dung ngay cang quan tim dén su tién lgi trén thi truong ché da dan dén sy gia
tang cac loai tra ung lién (RTD) va cé4c loai tra dong goi. Nguoi tiéu dung thudng tin
ring tra dong gbi co chét luong thap hon so véi tra nguyén 14. Tuy nhién, c6 su khac biét
16N gitta cac tai tra khac nhau. Phan khic trung dén cao cap yéu cau bot tra hoic tra 14 bi
gdy c6 chat lugng cao. Trong phan khic cao cap, tra 14 bi gay vun d6i khi duoc tron voi

trai cay, thao moc va gia vi.

O hau hét cac nuéc chau Au, ngoai trir mién Bic nude Duc, tra tdi chiém téi hon 90% thi

truong tra. Phan khuc cho tra tai duoc thé hién trong Hinh 3.

Hinh 4 dua ra tong quan vé céc loai tra ti. O luc dia chau Au, tra tai d6i va tai kim ty

thap 1a nhirng tdi tra pho bién nhat. O Anh, tra tGi don 13 phd bién nhat.

Hinh 3: Phan khic tra déng géi tai thi truong tra Chau Au

e Dong goi: tii tra mousseline

) e Loai: bi gdy, pha tron voi trai cays,....
Cao cap )
e Thuong hiéu chat lugng cao dugc cong nhan

e Cira hang chuyén biét, nha hang sanh diéu va khach san

) e Dong gobi: thi tra hinh chop hodc thi tra doi co6 day bugc
Trung cap
e Loai: latra bi gdy va bot tra
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e Thuong hiéu quen thudc va duoc biét dén

e Nha ban Ié doc lap, chudi ban 1é organic, nha hang va khéach
san

e Dong goi: tui tra doi co day buoc

e Loai: bottra

Céap vira e Céc thuong hiéu quen thudc va duoc biét dén, mot vai nhan
hiéu riéng
e Sjéuthi
e Dong goi: tui tra don khong c6 day budc
] ] e Loai: bottra
Cap thap

e Nhén hiéu riéng

e Sjéuthi

Hinh 4: C&c loai tui tra

SN

\ \' \
) A q
. P <a .

Nguon: IMA group, TwoleavesNatural (http:/twoleavesnatural.com/natural-tea/), Selo

(https://www.selo.com/pyramid-bags/) & Les thés de constance
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(http://www.lesthesdeconstance.com/en/gamme/298/mousselines-de-coton).

e Khuyén nghi:

Dé biét thém thdng tin v& bao bi tra, vui long doc nghién cau vé xu huéng trong thi

treong tra Chau Au (https://www.cbi.eu/market-information/tea/trends/).

Théong qua kénh nao ban cé thé dwa tra vao thi truong chau Au?

Céc kénh thuong mai xuét khau tra sang chau Au duoc trinh bay trong Hinh 5.

Hinh 5: Kénh thwong mai cho tra dic san dén chau Au

Tea producing country Foreign
market
Exporters / —_—
Plantations s Ic_!cgl . RiEngeTal »  home retail
factory subsidiaries Packers ehannel
of blenders
[-]
: '
: Traders & At-home
¢ distributers | retail
- channel
Small Boughtleaf || | ey
holders factory
| Auction and

brokers
%‘ Main distribution flow

> Secondary distribution flow

> Céc cude diu gia tra chi phéi thwong mai tra

Khoang 70% san luong toan cau duoc ban thong qua diu gia. Hau hét tra nay 1 tra chinh
thdng duoc béan véi s luong 16n. Dau gia 1a mot cach hiéu qua dé tim nguoi mua. O day,
s6 lugng cung va cau tra duoc tap hop lai. Gia trung binh tai ba cudc dau gié tra I6n nhat

thé gigi (Mombasa, Kenia; Kolkata, An Do; Colombo, Sri Lanka) 1a noi tham khao gia
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tra trén thi truong tra thé gioi.

Cac cudc dau gia tra dac san nho hon
(https://www.npr.org/sections/thesalt/2016/06/21/482786699/darjeeling-2-0-indias-tea-

auction-goes-digital) va it pho bién hon cac cudc déu gia tra thong thuong. Nguoi mua

chau Au chi ra rang tra dic san chu yéu duoc giao dich truc tiép véi nha pha ché/nha
dong goi va cac nha ban 1é chuyén biét. Nhitng nha pha ché va cac nha bén Ié chuyén biét
dap ung cac nha cung cap cua ho Vé céc loai tra dic san tai cac hoi cho thuong mai trén

toan thé gidi hodc di du lich tham quan dén cac vuon tra.

e Khuyén nghi:
+ Thué mot nha mdi gisi dé ban tra cua ban tai cac cudc dau gia tra.

+ Né&u ban san xuét tra dac san ma ban khéng giao dich tryc tiép véi nguoi mua, thi khi
d6 s& dau gid tra dic san hoic tham gia hoi chg thuong mai nhu COTECA

(https://www.coteca-hamburg.com/en/about-coteca/), cé thé 1a noi tét dé ban tra cua

ban. Ddi véi tra dong gbi tiéu dung, SIAL (https://www.sialparis.com/) va ANUGA

(http://www.anuga.com/) 1a nhiing hoi chg thuong mai day tiém nang.

+ Tim thém cac meo trong nghién ctru vé cach tim ngudi mua trén thi truong tra chau

Au (https://www.cbi.eu/market-information/tea/finding-buyers/).

+ Kiém tra cc trang web ciia cac phién dau gia 16n hon dé tim hiéu thém vé phat trién
thi truong va gia ca cua thi truong tra. Vi du: Pau gid Tra Mombasa (Kenya:

https://www.eatta.com/index.php?option=com_content&view=article&id=3) Pau gia

bién tir Tra (An Po: https://www.teaauction.gov.in/Home.aspx) va Pau gia Tra

Colombo (Sri Lanka: http://www.srilankabusiness.com/tea/the-tea-auction.html).

> Cé&c nha ban lé I¢n c6 vi thé thwong lweng tt
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Nganh tra dugc dic trung bai mot s6 luong 1on cac nha san xuit nho, nhiéu nha trung
gian (hoic nha mai gidi) va mot sé cong ty tra Ion véi mot vi thé thuong luong rat tot.

Nim cong ty chi phéi thuong mai tra:

+ Unilever (https://www.unilever.com/) (san xuat ra Lipton (https://www.unilever.com/)

va PG (http://www.pgtips.co.uk/));

+ Tata Tea (http://www.tataglobalbeverages.com/?reload) (san xuat ra Tetley

(https://www.tetley.co.uk/));

+ Van Rees (https://vanrees.com/) (mét cong ty kinh doanh tra);

+ McLeod Russell (https://www.mcleodrussel.com/) (méot cong ty san xuat tra);

+ James Finlay (http://www.finlays.net/) (mot céng ty san Xuat tra).

Céc cong ty nay c6 mot vi thé thuong luong tét dé quyét dinh gia tai cac cudc dau gia tra.

Mic du dau gia tra 1a mot cach hiéu qua dé tim kiém nguodi mua tra caa ban, ho khong
dua ra nhiéu vu dai dé b6 sung gia tri & cac qudc gia san xuat tra. CAc nha san xuat dang
dan bat dau thu dugc nhiéu gid tri kinh té hon trong chudi, thuong théng qua viéc pha tra

va déng goi tai ngudn (vi du, ¢ Sri Lanka va An D).

M6t lra chon khac 13 da dang hoa (vi du tra dic san) va cai thién chét luong. Diéu nay c6
thé dan dén mot sy thay doi trong co cau quyén luc trong nganh tra, tao cho cac nha san

Xuat quyén lyc thuong luong cao hon trong viéc quyét dinh gia.

e Khuyén nghi:

+ Ban c6 thé nang cao loi nhuan caa minh bang viéc gia tri tang thém, vi du nhu pha
tron, tao huwong vi va déng goi tra cua ban trude khi xuat khau. Tuy nhién, ban s& phai

tudn thu cac yéu cau nghiém ngat cia ngudi mua vé dong géi, huong lidu va pha tron.
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+ Tap trung vao chét luong tra cao hon va san xuat cac loai tra dic san ciing c6 thé lam
tang loi nhuan cua ban, nhung phan khic tra dic san chi 12 mot phan nho cua thi

truong.

> Cé&c nha ban lé chuyén biét dang tré nén phd bién hon

Céc nha ban I¢ 16n van 1a kénh chinh cho sé lugng 16n tra & chau Au. Tuy nhién, c4c nha
ban Ié chuyén biét dang tré thanh kénh ngay cang pho bién dé ban tra dac san. Cac nha
ban I¢ tra dac san va cac chuyén gia béan 1¢ tra dang tré nén hip dan hon. Nhiing ngudi
tiéu dung tré, cd hoc thuc va cé y thuc vé suc khoe ndy tim kiém cac loai tra c6 cau

chuyén dich thuc, nhung cling thich thtr nghiém véi huong vi doc dao va organic.

Céc chuyén gia béan 1é cd thé quan tam dén ban néu sir dung tra gia tri gia ting, chang han
nhu bao bi tai nwdc xuat xi. Mic di cac nha ban 1é va thuong hiéu 16n hon tir san xuat
bao bi cua minh vi ho can mot san pham dong nhat, cac chuyén gia ban 1é thuong tap
trung vao cac loai tra c6 bao bi doc dao. Nhiing bao bi dong gbi nay c6 thé khac nhau tiy

vao nha cung cap.

e Khuyén nghi:

+ Né&u ban san xuat céc loai tra dic san, muc tiéu nhiam dén céc nha ban Ié chuyén biét

thay vi cac chudi ban 1é Ion.

+ Ban mudn biét thém vé c4c yéu cau cua thj truong ddi véi tra bén virg? Vui long doc
nghién ctu vé cac yéu cau cia ngudi mua trong thi truong trd chau Au

(https://www.cbi.eu/market-information/tea/buyer-requirements/).

> Tang tinh minh bach thong qua thwong mai truc tiép

Thi truong tra chau Au ngdy cang cung cip co hoi cho thuong mai truc tiép, dic biét 1a
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tra dic san. Pay 1a két qua ctia nhu ciu ngay cang ting vé tinh minh bach, ca tir nguoi
tiéu ding lan nganh tra. Cac nha déng goi tra va cac nha ban 1é chuyén biét noi riéng
ngdy cang tang ngudn truc tiép tir vuon tra. Dicu nay cho phép ngudi mua hiéu 16 hon va
kiém soét chat lwong tra va d& dang hon dé thé hién su minh bach cho nguoi tiéu dung.
Ddng thai, tao co hoi cho cac nha san xuat/xuat khau cé su chi phdi Ion hon dén gia va

loi nhuan.

Céac nha ban ¢ chuyén biét thuong tim kiém cac loai tra chit luong cao voi mot cau
chuyén doc dao. Bang cach mua truc tiép tir cc nha san xuat tra, cac nha ban I¢ chuyén
biét dam bao ring ho c6 thé cung cap mot loai tra dic san cung véi mot cau chuyén tinh
tiét rd rang. Ho dén tham nhitng khu vuon tra xa x6i va thuong thuc tra trudc khi mua
chung. Hon nita, ho biét rat nhiéu vé quy trinh san xuat cu thé va c6 thé huéng dan nguoi

tiéu dung.

Giao dich tryc tiép voi ngudi mua mang lai cho ban nhitng loi thé nhu thanh toan nhanh
hon, tinh trang khdng biét chic vé gia ca it hon va khong tinh phi cho nha méi gisi hoic
dau gia tra.

e Khuyén nghi:

+ Nham muyc tiéu tryc tiép dén cac nha dong géi tra hodc cac nha ban ¢ chuyén nghiép

thay vi thyc hién dau gia.

+ Cung cap tryc tiép cho cac nha nhap khau nho va céc nha ban Ié chuyén nghiép. biéu

nay c6 thé cung cip cho ban cac hop dong dai han, vi ban cé thé bo qua phién dau gia.

» Céc kénh ban hang online con nhé

Céc kénh ban hang online tra van con twong dbi nhé. Hau hét tra ban online dugc ban boi

cac nha ban 1& véi su hién dién/dich vu online. Tuy nhién, cé thé cha dong st dung kénh
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online dé tiép can nguoi tiéu dung, chang han nhu Glenburn tea-direct

(https://glenburnfinetea.com/) va Teabox (https://www.teabox.com/). Cac cong ty nay da

phat trién mot mé hinh kinh doanh vé van chuyén tra khdng c6 nhan hiéu truc tiép tir
ngudn san xuat dén ngudi tidu dung qudc té. Bang cach lam nhu vay, ho giam luong thoi

gian van chuyén va giam thoi gian st dung, dé bao quan su twoi mat cua tra.

e Khuyén nghi:

Theo ddi cac cai tién vé ban tra online. Mic di doanh sé ban hang online tir vuon tra dén
ngudi tidu dung cudi cing ¢ chau Au hién bi han ché, nhung chung c6 thé tro nén phd

bién hon trong tuong lai.
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