TIM NGUOI MUA TRA O EU

Tim nguoi mua trén thi trwong tra chiu Au

Thi trudng tra cia chidu Au thay doi theo quéc gia, gidp nghién ciu, khdm pha va thu
thap kién thirc theo cach tét nhat dé tim kiém nguodi mua. Nghién ctu truc tuyén, ghé
tham cac hdi chg thuong mai va ghé tham cac ctra hang tai cac thi truong muc tiéu cua
ban. Nghién ciru sy khac biét & mdi quéc gia va cho mdi nguoi mua va sir dung cac meo

sau dy dé gilp ban dua doanh nghiép cua minh theo mét loi thé canh tranh.

Kham pha thi tredng muc tiéu cia ban

Ban c6 biét rang céc thi truong tra ¢ chau Au khac nhau theo qudc gia? Sy khac biét lién
quan dén maot sé yéu td, chang han nhu mé hinh tiéu dung truyén thong, mic do thuong
mai, s& thich di véi céc gidng tra cu thé, hd so ngudi mua va yéu cau cia ngudi mua.
Ban s& can phai hiéu nhitng khac biét ndy néu ban muén thanh céng ¢ thi truong chau

-~

Au.

Kham phéa Chau Au. Phan tich nhu cau cia mdi qudc gia va xac dinh cac kénh ma qua do

loai tra cu thé cua ban xam nhap vao thi trudng chau Au.

Tim hiéu cach dinh vi san pham cua ban: tra den CTC (Crush-Tear-Curl) hoac tra chinh
thdng (d4c san), tra xanh, tra tai. Luu y rang cac nhan hiéu tra phd bién chu yéu quan tam
dén cac loai tni tra. Piém ban hang doc ddo (USPs) cua tra ban 1a gi? Sau dé, tim hiéu

xem nhiing ngudi mua chinh 12 ai va yéu cau cua ho 1a gi.

e Khuyén nghi:

+ Phan tich thong tin thi truong bang cach sir dung nghién ctiu thong ké thuong mai tra

(https://www.cbi.eu/market-information/tea/trade-statistics/).

+ Nghién ctu mdi qudc gia biang cach st dung bang théng tin
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\
A

(https://www.cbi.eu/market-information/tea/) Vé tra O Ha Lan

(https://www.cbi.eu/market-information/tea/netherlands/) chang han nhu tra & Anh

(https://www.cbi.eu/market-information/tea/united-kingdom/) va tra tai Cong hoa Séc

(https://www.chi.eu/market-information/tea/czech-republic/).

+ Tham quan céc siéu thi va ctra hang trong thi truong muc tiéu cia ban va xem téng

quan vé cac nhan hiéu tra va cac nha déng goi tra.

+ Bién soan sd liéu théng ké thwong mai cua riéng ban trén Trade Map ITC

(https://www.trademap.org/) va/hoac Export Helpdesk cua EU

(http://exporthelp.europa.eu/thdapp/display.htm?page=form%2fform MyExport.html

&docType=main&languageld=en).

Truy cap trang web cia lién doan tra va hi€ép hoi tra

Céc hiép hoi nganh va lién doan tra c6 mot nguon thdng tin 16n vé ngudi mua. Pay
thuong 1a céc to chirc qudc gia dai dién cho cac doanh nghiép ¢ qubc gia caa ho. Truy
cap trang web caa ho va tim kiém danh sach thanh vién caa ho. Cac dia chi nay thudng

bao gom dia chi trang web va chi tiét lién hé cho nguoi mua.

Céc hiép hoi nganh quéc gia va qudc té ciing cong bd thong tin thi truong cé thé hitu ich
cho nghién ctu caa ban. Vi du, Uy ban Tra Quéc té (ITC) cung cap thdng tin thong ké

cho nganh tra quéc té vé san xuat va tiéu thu trén toan thé gidi.
Dudi day 1a mot vai vi du vé céac hiép hoi nganh qudc gia va qubc té:

+ Uy ban Tra Quéc té (https://inttea.com/): danh sach thanh vién

+ T6 chirc Tra Chau Au (http://www.thie-online.eu/about-thie/member-associations/):

danh sach cac t6 chirc thanh vién

+ Hiép hoi Tra Anh (http://www.tea.co.uk/tea-list/blenders-and-packers/): danh sach
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thanh vién

German Tea Association (http://www.teeverband.de/ueber uns/mitglieder.php): danh

sach thanh vién

Higp hoi Ca phé va Tra Ha Lan

(http://www.teeverband.de/ueber_uns/mitglieder.php): danh sach thanh vién (ciing la

cong ty ca phé)

Hiép hoi thuong mai Tra Ailen (http://www.irishteatrade.ie/)

Nghién ctru cic danh ba tryc tuyén

C6 nhitng to chirc khac xuét ban danh séach truc tuyén céc cong ty tham gia vao nganh

cong nghiép tra chau Au. Duéi ddy 1a mot s6 nguon hitu ich gidp ban tim ngudi mua tra

chau Au:

+

Danh ba UKERS (www.teaandcoffee.net/ukers) (dugc xuat ban boi Tea & Coffee

Trade Journal www.teaandcoffee.net)

Danh s&ch thanh vién Ethical Tea Partnership (www.ethicalteapartnership.org/for-

business/current-members/)

Danh sach cong ty duoc chang nhan UTZ  (https://www.utz.org/wp-
content/uploads/2016/01/UTZ-Registered-Tea-Supply-Chain-Actors.pdf)

Danh ba Vicony (http://www.viconyteas.com/directory/index.html)

Tham gia h¢i chg thwong mai

Tham gia hoi cho thuong mai 1a mot cach tét dé gap g& ngudi mua tiém ning va thu thap

thong tin thi truong. DAy ciing 1a cach tot dé gia ting quang cdo cdng ty va san pham cua

ban, cling nhu lam quen vai sy canh tranh.
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D6 1a mot ¥ tudng tét dé tham du hoi cho thwong mai nhu 14 khach tham quan dau tién.

Ban nén tim hiéu xem hoi cho thuong mai c6 lién quan véi cong ty caa ban hay khdng

trudc khi ban dang ky tham du.

Day s& la mot cach tiép can tot:

+

Nghién ctu danh muc hoi cho thuong mai tryc tuyén dé nhan biét ngudi mua tiém

nang (vi du: nha nhap khau tra).
Ghé tham gian hang trién 1am cua ho.

Gidi thiéu cong ty caa ban va thiét 1ap lién hé ban dau véi cac d6i tac kinh doanh tiém

nang.

Dau mdi ndi két:

+

COTECA (https://www.coteca-hamburg.com/en/) - Hoi cho thuong mai qudc té vé ca

phé, tra va ca cao tai Hamburg, Dirc, duoc to chirc hai nim mét lan.

Tea & Coffee World Cup (https://www.tcworldcup.com/) - Hoi chg thuong mai tra va

ca phé qudc té, duoc t6 chirc hang nam tai cac thanh phd khéac nhau trén toan thé gioi.

Anuga (http://www.anuga.com/) - Hoi cho thuc pham hang dau thé gigi vé thuong
mai ban 1é va thi truong dich vu dn udng. Pay c6 thé 1a mét hoi cho thwong mai hiru
ich dé kham pha cac xu hudng méi va tim hiéu vé thi truong tiéu thu tra chau Au.

Puoc t6 chire sau thang mét Ian tai Cologne, Purc.

SIAL (https://www.sialparis.com/) - L& mét trong nhirng trién 13m thuc pham Ién nhat

thé gidi, bao gom mat sé thanh phan thyc pham va san pham cudi cling, bao gom ca

cac nha dong goi tra. SIAL duoc td chirc hai ndim mot 1an tai Paris, Phap.

Global Dubai Tea Forum - Dubai (https://www.globaldubaiteaforum.ae/), trung tdm

cho gia tri gia ting va 1a mot trong nhitng nha xuat khau tra Ion nhat; Dién dan 1a mot
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co hoi tot dé két ndi gitra nguroi ban va ngudi mua.

+ BIOFACH (https://www.biofach.de/en) - Trién 1dm quéc té quan trong nhat vé thuc

pham hitu co va cac san pham thuong mai cong bang, duoc t6 chic vao thang 2 hang
nim ¢ Nuremberg, Dtrc. Py 1a mot hoi cho thuong mai quan trong dé thim quan

hoac trung bay cho cac cong ty ban tra hitu co.

e Khuyén nghi:

Nghién ciru danh muc hoi cho thuong mai truc tuyén 13 mot cach tét dé nhan biét nguoi
mua tiém ning. Xem vi du danh sah cac nha trien 1dm Biofach

(https://www.biofach.de/en/ausstellerprodukte/edb3searchnew?search=tea&x=27 &y=24).

Lién hé v6i cac to chire xtc tién thwong mai va Hiép hoi Tra ciia nwéc ban

Nhiéu nudc chau Au co céc t6 chic chinh phi thiic day nhap khau tir cac nudc dang phat
trién. Ho gilip cac doanh nghiép no va vira SMEs & cac qubc gia ddi tac duoc lya chon va

cac nganh nham xuat khau san pham sang chau Au.

Kiém tra t6 chizc xUc tién thuong mai no nham dén quéc gia va san pham caa ban. Cac
t6 chtrc nay ciing diéu hanh céc chuong trinh dao tao va dich vu matchmaking ma ban c6

thé dang ky. Cac t6 chie chinh:

+ Ha Lan, lién hé voi CBI - Trung tam Xuc tién Nhap khau cia Ha Lan tir cac nuéc

dang phat trién (https://www.cbi.eu/).

+ buc, lien hé wvoi IPD - To6 chiac Xac tién Nhap khau cua Duc
(https://www.ixpos.de/I XPOS18/Navigation/EN/home.html).

+ Thuy Si, lién hé véi SIPPO - Chuong trinh xtc tién nhap khau cua Thuy Si

(https://www.s-ge.com/en/non-sbh).
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+ Bi, lién h¢ vai BTC - Co quan Phat trién Bi (https://www.enabel.be/).

+ Phan Lan, lién hé véi Finnpartnership - T6 chirc xdc tién nhap khau cua Phan Lan

(http://www.finnpartnership.fi/www/en/index.php).

Ban ciing c6 thé can nhic viéc lién hé véi cac dai s quan (hoic tiy vién thuong mai) cua
qudc gia ban & Chau Au hoic Phong Thuong mai Chau Au tai nude ban. Hiép hoi tra tai

qudc gia cua ban ciing 13 mot ngudn thdng tin rit quan trong.

Tén dung cac doan mua hang, cic chwong trinh matchmaking va cac doan thuwong

mai

Tham gia vao cac doan mua hang, cac chuong trinh matchmaking va cdc doan thuong
mai 1a mot cach hay dé tim hiéu thi trudng mai va phat trién méi lién hé véi cac nha nhap
khau tiém ning. Nhiéu qubc gia co céac té chirc xuc tién thuong mai to chtc cac chuyén
tham thwong mai dé thiic day nganh xuat khau cia ho. Tham gia cac chuyén thim nay la

mét cach hiéu qua dé ma rong méi quan hé va mang ludi ban hang cua ban.

Hay tim hiéu xem tra cua ban cd phai l1a mét trong nhiing linh vic ma doan thuong mai
nudc ngoai hay sy kién matchmaking tap trung vao hay khong (chang han nhu tra den
CTC hoic tra chinh théng, tra dic san, tra xanh, tra tai). Néu khdng, hdy tim mot chuong
trinh khac dé tham gia. Néu duoc lya chon mot cach khon ngoan, cac chwong trinh nay 1a

mot su dau tu tot cho cong ty caa ban.

e Khuyén nghi:

Tim cac t6 chic xdc tién thuong mai & chau Au (xem bén trén) hoic tim kiém céc
chuong trinh xtic tién xuat khau do céac to chuc chinh phu tai quéc gia cua ban khoi

xudng

1. Sir dung cac trang web thwong mai truc tuyén
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Nganh tra bi han ché vé nhitng dia diém thi truong online. Tuy nhién, ¢ nhiing dia diém
va co s¢ dir lieu thi truong online nhu Foods Trade (https://www.foodstrade.com/cat-
127-tea_products.html), The Food World (http://www.thefoodworld.com/), Organic-Bio

(www.organic-bio.com/en/directory/) va Tradekey

(https://www.tradekey.com/index.html?action=signup_newstep2) ma ban c6 thé sir dung

dé tim kiém ngudi mua tra trén mdi qudc gia.

Nguoi mua tra chau Au thuc sy thich lién lac truc tiép vai cac nha cung cip. Diéu nay
mang lai cho ho nhiéu pham vi hon dé danh gia nhirng gi ban cung cip cho ho. Néi vé
diéu nay, céc trang web giao dich truc tuyén cung cip cho ban quyén thAm nhap vao mét
s6 phan khdc thi truong truyén thong it hon va 1a noi ban c6 thé quang cao cac san pham
cu thé cua riéng minh nhu tra Oolong chit luong cao hoic tra Matcha. Pay 1a mot lra

chon tét néu ban khdng c6 ngan sach 16n dé chi tiéu cho tiép thi.

Ban c6 thé dang ky va xuat ban chi tiét vé san pham cua cong ty ban (thuong la mién
phi). Tuy nhién, diéu quan trong Ia thdng qua cac trang web nay ban c6 thé nhan duoc
nhitng phan hoi phé binh. Mot s6 nhitng phan hoi nay c6 thé thuc su c6 gia tri déi véi
doanh nghiép cua ban, trong khi mot sé khac c6 thé it quan tim hon hoac tham chi khéng

dang tin cay.

e Khuyén nghi:

+ Viéng tham Foods Trade (https://www.foodstrade.com/cat-127-tea_products.html):

mét thi truong kinh doanh B2B cho nganh cong nghiép thuc pham. N6 cung cap mot
dich vu hd so cong ty va céc tai khoan thanh vién cho cac d6i tac kinh doanh va xuc
tién thuong mai cho cac cong ty. Nguoi ding ky ciing c6 thé tao cac goi quang céo

tuy chinh.

+ Hay di t6i The Food World (http://www.thefoodworld.com/). N6 1a mot co s& dir liéu

hitu ich cua céc cong ty hoat dong trong céc loai thuc pham cu thé.
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Mot co sé dir lieu online tét 1a Organic-Bio (https://www.organic-

bio.com/en/directory/tea/): bién soan danh sach céac cong ty chinh trén toan thé gisi

lién quan t6i cac san pham hitu co (va thudng dugc chirng nhan Fairtrade). Ban c6 thé
chon loc tim kiém ¢ cap san pham, chon loc theo “cong ty tra”. Cac nha san Xuat/xuat

khau va ngudi mua c6 thé tim thiy trong co sé dit liéu nay.

Tan dung LinkedIn Group Tea importers and exporters

(https://www.linkedin.com/m/login/) dé trao d6i théng tin va thic mac.

Giri mail tryc tiép dé giéi thiéu cong ty ciia ban véi khach hang tiém niing méi

Viét email truc tiép cho ngudi mua tiém ning 1a mot cong cu tét dé lién lac. Piéu chinh

thong diép cua ban theo yéu cau riéng va cac hoat dong cd trién vong. Hay chic chan bao

goém c4c muc sau va theo ddi no, vi du: bang cach goi dién thoai:

+

+

Ban la ai?
Tai sao ban lién hé véi nguoi mua?
Ban dang ban gi? Thong s6 k¥ thuat ciia san pham?

Lam thé nao dé ban quan ly chat luong cu thé lién quan dén muc du luong ti da
(MRL) va ban c6 nhiing ching minh nao dé chirng minh 13 ban tuan thi luat phap cua

Lién minh Chau Au?

Ban cung cap s6 luong nhu thé nao?
Ban s& cung cap bang cach nao?

O dau va khi nao ban c6 thé cung cap?

Tai sao ho nén mua tir ban? Tac 13, bao gom loi diém ban hang duy nhat cua ban
(USPs).
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e Khuyén nghi:

Theo dbi bat ky email ndo ciing vai cudc goi dién thoai. Bung hy vong ho s& tur tra 10i.

Hiéu dugc nguwdi mua tiém ning ctia ban

Piéu quan trong 1a ban hiéu dugc nguodi mua tiém ning cua minh. Ban s& 1am viéc chinh
X&c voi ai? Nguodi mua tiém ning cua ban hoat dong ¢ nhitng phan khic nao? Yéu cau

cua ho la gi?

Truy cap trang web cia ngudi mua tiém ning cua ban. Cé duoc cang nhiéu théng tin
cang tot, va tim hiéu xem ho cé hoat dong trong céc thi truong chinh hay phan khdc thich
hop hay khong (chang han nhu thwong mai chuyén nganh, thuong mai organic va thuong

mai cdng bang).

Str dung tin tic cua nganh va bao chi thuong mai dé gidp ban hiéu thi treong va quy trinh
ra quyét dinh cia ngudi mua tiém ning cua ban. Dudi day 1a danh séch céc tap chi va
cdng théng tin tap trung vao tra va cung cap tat ca céac loai thdng tin thi trudong va cac

muc tin tac vé linh vuc tra:

+ Tap chi Thuong mai Tra va Ca phé - Tea and Coffee Trade Journal

(https://www.teaandcoffee.net/)

+ Tin tc vé tra thé gisi - World Tea News (https://worldteanews.com/)

+ STIR (https://stir-tea-coffee.com/)

+ Tap chi Fresh Cup - Fresh Cup Magazine (ciing xuit ban Tea Almanac) -

https://www.freshcup.com/

+ The Daily Tea - https://thedailytea.com/

+ World of Tea - https://specialtyteaalliance.org/world-of-tea/
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+ Organic & Wellness News (https://www.organicwellnessnews.com/en/): tap chi

online ndy xuét ban thdng tin vé thi trudng hitu co, ciing nhu cac muc tin tic vé cac
chu dé rong hon nhu tinh bén viing (vi du, thuong mai cdng bang), cai tién vé stc

khoe va san pham.,
M6t khi ban hiéu dugce ngudi mua cia ban va cach tét nhat dé tiép can ho, tét nhit 1a ban
thiét 1ap méi quan hé kinh doanh 1au dai.
e Khuyén nghi:

+ Sur dung tat ca cac an pham bao chi thuong mai dé tim ra ai 1a d6i thu canh tranh va
ngudi mua tiém ning nao co thé dugce nhan biét. N6 ciing 1a mot ¢bng cu quang céo
tét.

+ Doc c4c 4n pham thuong mai dé gilp ban cap nhat tin tic thi truong.
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